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The Clearboard Commentary

C L EARB OARD By Carlos Langezaal

EDITOR Carlos Langezaal Spring is here ..... We have enjoyed last weekend to
watch 3 RDCs running on the G-scale while at the
Contributing Editors: Pete Ezzard, Bob Nalbone same time getting some tan in the sun.

and Erik Tappan.
In this months issue, a report of a trip to Timonium in

PRODUCTION & DISTRIBUTION Bill Jambor April, the HO schedule and please have your picture
The Clearboard is published 12 times a year by taken for your local newspaper in an effort to
The Model Railroad Club, Inc. P.O. Box 1146, promote the club for this years annual show.

Union, NJ 07083-1146. Telephone (908) 964-

9724. Website: www.tmrci.com In addition, further details are provided regarding the
Club Address: 295 Jefferson Avenue, Union, NJ| upcoming invitational operating sessions and the
07083-1146. NMRA day on May 8 and June 5, respectively.
SUBMITTING ARTICLES and EDITORIAL Bob also provides an overview on the operating
POLICY sessions so far in 2004, and the usual BOD minutes

The Editors of The Clearboard welcome articles| and financial overviews are provided in the paper
and photographs submitted by members. We will| copy of this issue.

try to publish articles in a timely manner. When
submitting an article for publication in The| As this issue runs somewhat dry, and the
Clearboard, we ask that you follow these| Clearboard is intended for and by members, | hope

procedures: to see some more contributions for the upcoming
months.
e The Board of Director’s requires all articles to
be bylined. No anonymous submissions will Enjoy the Spring, and see you at the various
be published. activities in the upcoming month.

o We prefer computer disk files to typewritten or
handwritten pages. All typewritten and
handwritten submissions must be double-

spaced with one-inch margins on either side. Account names has changed for e-Mail contact to
 If you submit an article by disk, we prefer "the Club". New Account is TMRCInc@Yahoo.com.
Word 2000 format, but we can use Other accounts have been established and are
submissions saved as text files. detailed on the Contacts page of the website.
¢ Include, if possible, a hard copy of the article.
If we destroy your disk, we are willing to putin Have You Moved???22?

the effort to retype your article if we have
something to type from.

e You may email articles to crlhlkk@comcast.net.
Scanning services for photographs are
available. Submit photographs in The
Clearboard editor's box Thank you.

e All editorials are the opinions of the author,
and do not necessarily reflect the official
position of the Club or the Board of Directors

Clearboard labels are printed every month. If you have
moved, please notify us as soon as possible so we can
adjust your address.

FIRE PREVENTION
©2004 The Model Railroad Club, Inc. Please refrain from depositing trash in the bucket
All Rights Reserved. containing sand located outside the building. This

should be used for putting out cigarettes only. Your
cooperation will help prevent fires. Thank you.
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Trip to the Great Scale Model Train Show in Timonium

Carlos Langezaal

On April 4, Gene, Ed Majury and my son ~
and | went to the Great Scale Model Train Show in ——
Timonium (Md). We left New Providence at 6 AM =
and following a nice trip we arrived at 10 in
Timonium.

We met at the show Ray Russel and Linda,
and also saw numerous other members of our
Club.

In 2 of the 3 halls, several vendors as well
as model train clubs had models on display. A
few pictures are shown on this page.

On our way to and from the show, we saw some
material on the main lines and industry lines around
Philly. Of interest were the Amtrak engine, shown
above and the cars with graffiti.

Next show is June 19 & 20. Visit their website at:
http://www.gsmts.com/
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HO Department Schedule

Chair
May 8 Invitational Operating session
May 8 11am to 4pm, 7pm to 10pm
May 15 Layout Design Committee Rich Cornell
May 22 Electrical Committee Martin Harriss
June 5 Scenery Committee Howie Georgs
June 19 Operations Committee Ed Small
June 26 Superintendent's meeting TN-N.Petillo,
HDO-R.Nalbone,
RR-T.Heller
July 14 Car Department meeting Ed Van Savage
July 21 HO Department meeting Pete Ezzard
YOU OUGHT TO BE IN PICTURES
By Bill Franklin

While we are on a “high” after last year's very be a resident of the local newspaper’'s circulation
successful show, it's time to start preparations for area. Thus, each member should do the following:
the 2004 show.

1) Arrange to have your picture taken by one
We need to heighten promotions to increase our of our photographers (Carlos Langezaal, Don Kern
number of visitors. One goal that the or Gene Mikijanic or any other member steady with
Development Department has set is to get at least a camera)
one published article about the show in every New
Jersey newspaper. Part of this strategy is to 2) Bring to Bob Nalbone one issue of each of
include a photo showing “local interest” to the newspapers from your area.
accompany a press release. This increases the
likelihood of publication. Therefore, we need your The deadline for your help is June 1, so don't
help. procrastinate. Do it now!

Each photo will show an individual member with  Thanks you in advance for your participation.
our layout in the background. The member must

NEW CLUB SHIRTS OFFERED AT DISCOUNT

By Bob Nalbone

At the annual membership meeting held this past January 24, Club President Ray Russell discussed the
importance of having a Club “look” and suggested that members should be wearing the new Club T-shirt
on Saturdays and at special Club events. To encourage this, the new light blue shirt, featuring the updated
Club “circular” logo, is being offered to members at only $8 a piece, provided members promise to do their
best to wear it on Saturdays and at other official events. This is 1/3-off the normal member price of $12.

Concurrent with this program, the new shirt is being withdrawn from sale to the general public and a
different T-shirt design will be offered in its place.

Sales to members will be available on Saturdays between 3 and 4 PM, and other times by arrangement.
No business transactions will be done on Tuesday evenings.
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Spring Meets at the Club
By Bob Nalbone

Springtime is a special time at the Club. We will
be hosting the Fifth Annual Invitational Operating
Day on Saturday, May 8. This event features
afternoon and evening operating sessions with a
barbeque dinner at "halftime" (a small donation will
be collected for those staying for dinner).
Festivities begin with a brunch smooze session
around 11 am, followed by a brief orientation at
12:30 pm. The afternoon session will run from 1 to
4 pm and the evening session will be from 7 to 10
pm. First and second trick schedules will be
operated.

It's a great opportunity to meet and operate with
other modelers.

On Sunday, May 23 the Garden State Division,
NMRA will be holding their spring meet at the
Club. This is a homecoming of sorts, as the Club
played an important part in the creation of the
division back in the 1960s. The day will feature
clinics and a model contest. You don't have to be
a member of the division or the NMRA to attend. A
small donation at the door will be collected.

Last, but certainly not least, the Layout Design and
the Operations SIGs (special interest groups) will
be holding their spring meet at the Club on

Saturday, June 5. This event gets under way at 10
am. Clinics will be held until around 4:30 pm (with a
break for lunch), followed by a barbeque and an
operating session from 7 to 10 pm. This event
brings together some of the movers and shakers in
the hobby today to share their projects, insights and
critiques.

Yours truly will be presenting a clinic on engine
terminal operations on the HD&O (I will hopefully be
presenting a clinic on the same topic at the Garden
State Division meet, but in a different way). This is a
popular event--there are already 64 people
registered for this year's meet--and in the past has
been

free to Club members wearing their badge (which
we're supposed to do while in the building anyway),
as a courtesy--even if not a member of either SIG.
A small collection will be taken up for those staying
for dinner.

Members are needed to help set-up and clean up.
Obviously, all work sessions are cancelled for May 8
and June 5. Please see myself, Jeff Peal or Pete
Ezzard to find out how you can help us make these
events a success and a source of pride for our Club.

Thoughts on Operations-1
How the HD&O has Fared so Far in '04
By Bob Nalbone

| have been giving a lot of thought to operations on
the HD&O over the last several years. I've also
been doing a bit of research on how the prototype
operated and have had my eyes opened on
several occasions. One thing is for sure: | didn't
know as much as | thought | did when | joined the
Club. | know much more now and | also know that
there's much more to learn--and I've been part of
weekly operating sessions on both private and
club layouts for over twenty years. In this series of
articles | will highlight some of the aspects of our
operations that | think we do well as well as some
areas | think need improvement. First, | think it's
important to offer my general assessment as
background.

So far | am pleased with the overall quality of the
operating sessions. | think they've improved
measurably. There are several reasons for this:

1) The seniority system has been reinstated. This
was long overdue and, in my opinion, should
never have been abandoned. The system is fair
and allows members to pick their jobs and be in
position, ready to go at 7 pm.

2) We start on time, regardless of how many
operators we have when 7 pm rolls around.

(Continued on Page 9)
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There's plenty of room for improvement, to be sure, and as they are identified they will be addressed.
There is also room for additional qualified operators on the roster. If you're into operations, come on down.
Attend the classes. Have fun. Remember, operations is model railroading too and prototypical operations
is something that sets our club apart from most others.

. Oops ..... Your Editor was mastering the GP1
and landed the caboose right on its side at
Diamond intersection. Low coupler .... Yeah
yeah ... that is what they all say ... ;)

Photo by Carlos Langezaal

Clearboard Deadlines:

May Issue: May 15. To be mailed around May 22.
June Issue: June 12. To be mailed around June 19.

OUR SATURDAY VISITORS PAY US.
PAY THEM THE RESPECT AND CONSIDERATION DUE
GUESTS IN OUR HOME.

THE CLEARBOARD

PO Box 1146
Union, NJ 07083-1146

FIRST CLASS MAIL




